Improvement plan for Paracombe Primary School
2019 to 2021

School name

Paracombe Primary School

Vision statement

Paracombe P-7 School: Through Community we thrive.

At Paracombe P-7 school we collaboratively provide a solid foundation where
students are supported to actively learn, thrive, and be respectful, innovative risk
takers.

Students: are encouraged to think creatively and critically; aspire for excellence
and give voice to personal and community endeavours.

Staff: utilise their skills and expertise across P-7 to connect students to their
community, the world and learning milestones.

Families: support and promote engagement within and beyond the classroom,
building on the resources of our unique community to enhance programs.

Mission: To creatively maximise resources to personalise a success pathway for
every student; incorporating Now, New, Next

Government
of South Australia

Department for Education



This table will be automatically populated
to provide a summary of your plan.

Goals

Increase student achievement
in writing (through utilising the
Language and Literacy Levels
to identify 'Now" skills and
Next Steps to improve
students' writing).

Increase student mastery of
early reading and increase
achievement in reading
through higher bands and
Running Record Levels.

Increase student achievement
in maths (through focusing on
increased automaticity and
fluency to support and extend
multi step problem solving in
Numeracy).

Targets

In 2019, 77% Year 3( 2018 matched Yr 2) students will achieve SEA,
22% achieve in higher bands in Naplan; 88% SEA in PAT testing

In 2020, 8 of 9 Year 7 students to achieve a minimum of 4 LL levels
above numerical year level in Language and Literacy levels or higher.

In 2021, 10 of 11 continuing students will achieve SEA or
better in Year 3 writing in Naplan.

In 2019, 8 of 10 of the (continuing from Year Two 2018)
cohort of Yr 3 students will achieve SEA in Naplan.

In 2020, In Yr 3 Naplan 2 of 7 of our (continuing)
students will achieve in higher bands and 6 of 7 will achieve SEA.

In 2021, in Year 5 100% of students will achieve SEA. 3
will achieve in higher bands in Naplan.

In 2019 6 of 7 Yr 2 to achieve SEA in PAT Maths testing.
In 2020 4 0f 9 Yr 3 to achieve higher bands in Naplan
and 6 of 7 to achieve SEA

In 2021 in Year 5 100% of students will achieve SEA. 3
will achieve in higher bands in Naplan.

Challenge of practice

If we increase teachers' knowledge of: Composing
Learning Area texts with a focus on:Text Knowledge,
Grammar Knowledge, Vocabulary and Word Knowledge
we enable the sharing of common tools to map and
guide writing development that will provide next steps to
improve student achievement; incorporating effective
feedback.

If we explicitly teach students to master and apply
phonetic knowledge to reading and writing processes
students is the early years will improve the achievement.
If we design a whole school approach in reading
instruction that builds vocabulary and combines student,
group and whole class approaches we will increase
student achievement through higher bands.

By building common understanding and commitment to
daily mental routines, we will extend number sense and
fluency through multi-faceted numeracy problems; thus
improving student achievement.

Page 2 of 12



Improvement plan for Paracombe Primary School
2019 to 2021

How to complete this template

Complete every step. The Quality School Improvement Planning Handbook explains how to do this. In addition, your education director will provide support.

Complete steps 1 to 3 during term 4 of 2018 and have it approved by the principal, governing council chairperson, and education director.

Email this plan (steps 1 to 3) to your education director.

Publish your school improvement plan on your school website.

Work through step 4 (/mprove Practice and Monitor Impact)regularly throughout the school year. This step does not need to be published on your website.

Complete step 5 [Review and Fvaluate)in term 4 of each year. This step does not need to be published on your website, though it should inform the
Improvement Planning and Outcomes section of your annual report to the school community.

Your school improvement plan will be current for 2019 to 2021 and should be updated in term 4 each year.

For further information and advice, contact:

Andrew Wells

Review, Improvement and Accountability Manager
Phone: 8226 1576

Andrew.Wells@sa.gov.au
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Analyse and prioritise

Analyse evidence of student learning and answer the question “What are our goals for improvement?’ Specify up to 3
goals and annual targets for student learning improvement in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Goals Targets

Goal 1

Goal 2

Goal 3

Increase student achievement in writing
(through utilising the Language and
Literacy Levels to identify 'Now' skills
and Next Steps to improve students’
writing).

Increase student mastery of early
reading and increase achievement in
reading through higher bands and
Running Record Levels.

Increase student achievement in maths
(through focusing on increased
automaticity and fluency to support and
extend multi step problem solving in
Numeracy).

2019

2020

2021

2019

2020

2021

2019

2020

2021

In 2019, 77% Year 3( 2018 matched Yr 2) students will achieve SEA, 22%
achieve in higher bands in Naplan; 88% SEA in PAT testing

In 2020, 8 of 9 Year 7 students to achieve a minimum of 4 LL levels above
numerical year level in Language and Literacy levels or higher.

In 2021, 10 of 11 continuing students will achieve SEA or better in Year 3
writing in Naplan.

In 2019, 8 of 10 of the (continuing from Year Two 2018) cohort of Yr 3
students will achieve SEA in Naplan.

In 2020, In Yr 3 Naplan 2 of 7 of our (continuing)
students will achieve in higher bands and 6 of 7 will achieve SEA.

In 2021, in Year 5 100% of students will achieve SEA. 3 will achieve in higher
bands in Naplan.

In 2019 6 of 7 Yr 2 to achieve SEA in PAT Maths testing.

In 2020 4 Of 9 Yr 3 to achieve higher bands in Naplan

and 6 of 7 to achieve SEA

In 2021 in Year 5 100% of students will achieve SEA. 3 will achieve in higher

bands in Naplan.
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Determine challenge of practice M

Consider how improvements in teaching practice will help to achieve your improvement goals and answer the
question ‘What areas of practice should we focus on improving to reach our goals?’ Specify your challenge of
practice for each goal in the table below.

The Quality School Improvement Planning Handbook explains how to do this.

Challenge of practice

Goal 1 If we increase teachers' knowledge of: Composing Learning Area texts with a focus on: Text Knowledge, Grammar Knowledge,
Vocabulary and Word Knowledge we enable the sharing of common tools to map and guide writing development that will provide
next steps to improve student achievement; incorporating effective feedback.

Goal 2 If we explicitly teach students to master and apply phonetic knowledge to reading and writing processes students is the early years
will improve the achievement.
If we design a whole school approach in reading instruction that builds vocabulary and combines student, group and whole class
approaches we will increase student achievement through higher bands.

Goal 3 By building common understanding and commitment to daily mental routines, we will extend number sense and fluency through
multi-faceted numeracy problems; thus improving student achievement.
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Plan actions for improvement

Consider evidence of best practice to answer the question ‘What actions should we take to improve our practice and reach our goals?’ Specify your
actions for improvement, timeline, responsibility, resources and success criteria for each goal in the tables below.

The Quality School Improvement Planning Handbook explains how to do this.

Goal 1

Challenge of practice

Increase student achievement in writing (through utilising the Language and Literacy Levels to identify 'Now' skills
and Next Steps to improve students' writing).

If we increase teachers' knowledge of: Composing Learning Area texts with a focus on:Text Knowledge,

Grammar Knowledge, Vocabulary and Word Knowledge we enable the sharing of common tools to map
and guide writing development that will provide next steps to improve student achievement; incorporating
effective feedback.

Actions Timeline
Introduction to Lang and Lit levels = December
by levelling one piece of writing 2018/Feb
with external support. 2019.
Lang Lit Track and monitor grids used Terms 1-4
and shared with students Years 2-7
(Logical and Intentional sequencing of
learning)

Intervention Support < & = SEA Terms 2-3
Staff to plan to teach one text type Week 0

in common each term and level 2019

one sample per student.

Staff to moderate two writing Terms 2 &
samples from peers. 4

Roles and responsibilities

All teachers to level one narrative with
guided support - Principal + external teacher
to establish base level.

Principal to explore Brightpath resources to
support EALD LL guides

Teachers to share common coding for marking that is taught explicitly
to students.

Teachers to target feedback to the appropriate level for each student:
- What does your writing show NOW

- How are you going?

- Where are you going next?

Principal to plan with PAC advice intervention support to maximise
resources.

With Principal support; staff to use a variety of approaches
to instruction including:

-modelling, worked examples,scaffolding, questioning,
coaching,whole class, small group, individual with multiple
exposures and representations.

Principal to structure Professional Learning time to map
staff agreements and resources aligned to text type map.

Resources

EALD online resources + 1XTRT $550per
term

Principal support

Brightpath

Staff review of site based resources

EALD online resources
3 hours SSO per week Term 2-3 $2,400

PLC school - Springton/Kersbrook + 1 X TRT
$550

Principal support

Peer support

Moderated work samples
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Step 3 continued

Plan actions for improvement

. Increase student achievement in writing (through utilising the Language and Literacy Levels to identify ‘Now" skills
Goal 1 continued and Next Steps to improve students’ writing).

Actions Timeline

Lesson observation; moderation of Terms 1-4

student work and focused noticing
of pupil talk.

Meet to analyse common patterns in Terms 2-3
Text Knowledge,Grammar Knowledge,

Vocabulary Knowledge and

Word Knowledge and share strategies

to develop associated learning design.

Success criteria

Roles and responsibilities Resources

Each teacher to teach, observe and be Possible TRT to support observation release
observed in a writing lesson using a standard
and agreed scaffold.

EALD Resources, (Brightpath) Sheena
Cameron
ACARA Literacy Progression - Writing

Principal to schedule time on Pupil Free and at one
staff meeting.

Principal to ensure the meta language about texts is
used consistently and is visible across the whole
school.

All teachers to attend staff meetings to do this work.

$6,000

Total financial resources allocated

Students can understand where they are Now in their writing and where they need to focus on Next.
Students understand the aspects of writing that they can focus on as they view their progress on the LL standard

track and monitor template.
Students respond to formative assessment to improve their writing; achieving growth of at least 1 level each year.
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Step 3 continued

Plan actions for improvement

Goal 2 Increase student mastery of early reading and increase achievement in reading through higher bands and
Running Record Levels.

Challenge of practice

students is the early years will improve the achievement.
If we design a whole school approach in reading instruction that builds vocabulary and combines student,
group and whole class approaches we will increase student achievement through higher bands.

Actions Timeline
Undertake professional learning Week 0
sessions that support: knowledge 2019

building around progressions,
programming and Guided Reading;
connection to current research and best
Practice

Provide teacher training and invest Term 4
in Initialit Program and resources 2018
prior to 2019 school year.

Increase Years R-1 early mastery Terms 1-4
of phonics through the use of a

structured Synthetic Phonics

Program - Initialit

Roles and responsibilities

Principal structure Professional learning calendar
and facilitate access to resources. (Statewide
Literacy Summit).

Use PLC, Reading Coach and Principal
Observations to support critical reflection.
Principal to align

Principal to facilitate term 4 2018 training
Teachers to complete pre-reading and
orientation to resources prior to 2019 school
year commencing.

Principal facilitate teacher training in year prior
Pre test students using PASM Teacher to fully
implement Initialit program R/1 Term 1 2019
Principal to review pre and post progress

If we explicitly teach students to master and apply phonetic knowledge to reading and writing processes

Resources

View -
https://www.australiancurriculum.edu.au/resources/nation
al-literacy-and-numeracy-learning-progressions/

Reading Coach 2x observations + Staff meeting $2000
Victoria - Teaching Grammar in context

CLPE resources (Parahills4 Website link)

Best Advice Papers, Literacy Summit

3 X TRT days @540 $1620
1 x airfares to Melbourne Nov 2018 $215
Initialit resources and training $7,400

PASM
Initialit
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Step 3 continued Plan actions for improvement

. Increase student mastery of early reading and increase achievement in reading through higher bands and
Goal 2 continued Running Record Levels.

Actions Timeline Roles and responsibilities Resources
Review literacy progressions and Terms 1-4  Pupil Free Day CLPE
Comprehension strategies in Sheena Cameron August (Partnership)
individual goal setting within a
multiple year level class. ACARA literacy progression - reading

Strategies that Work - Stephanie Harvey

Support Guided Reading sessions that Terms 1-4  Principal to maximise leadership time and Literacy Pro $10 per student Yr 2-7 ($500)

include specific intervention support SSO support to intervene for mastery Nessy $600

. . Reading Coach
for mastery through to higher bands. learning. Reading Comprehension Strategies, Group rotations -

Teachers to use NESSY and Literacy Pro Quality of talk about texts, NESSY
resources to support individual progressions | SSO supportx 6 hours pw ($6,000)

Integrate new Initialit lessons into  Term 1-4 Principal to support teachers' data collection ' 1 TRT per term ($2,200)

literacy block and analyse and review termly.
formative assessment and Teachers to review and share formative data
observation data; track student at one staff meeting per term

progress with phonemic

awaranacce wnra rarnnanitinn and
Total financial resources allocated $20,495
Success criteria Students' work evidence knowledge of comprehension strategies: Making Connections, Activating Prior

Knowledge, Determining Importance, Questioning, Inferencing, Visualising, Summarising, Synthesising
Students demonstrate segmenting and blending skills in 1:1 reading checks.
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Step 3 continued

Challenge of practice

Actions
Undertake Mental Routines that

reinforce fluency and automaticity
as warm up to each maths lesson

Support short term intervention

groups that target moving students March 2019

through Numeracy progressions
Support 2018 Year twos to access
genre of Naplan test.

Use 1/2 Pupil Free Day to build
Teachers' knowledge and
application of National Numeracy
Progressions in individual goal
setting.

Plan actions for improvement

Increase student achievement in maths (through focusing on increased automaticity and fluency to support and
extend multi step problem solving in Numeracy).

By building common understanding and commitment to daily mental routines, we will extend number
sense and fluency through multi-faceted numeracy problems; thus improving student achievement.

Timeline

Weekly

Dec 2018 -

Term 2

Roles and responsibilities

Principal to support mental routines warm-up pre staff
meeting.

Staff to align units of maths in common and share practice
re mental routines.

Staff to apply one Minute Maths tests as indicator of
increased fluency

Staff to identify gap analysis from 2018 data to
structure in class or out of class support

Principal to work with Year two group around
transition to Naplan - 4 sessions
Principal to apply for inclusion in Quicksmart Project

Principal to use Professional Conversations to
strengthen whole-school approaches to numeracy
learning improvement

Teachers to track, monitor & respond to school
and individual data.

Resources

Natural Maths, Big Ideas in Number, BTFM
30 Individual white boards,White board
Markers+consumables ($400)

Reasoning Cards - Big Maths

Scope and Sequence Documents

Quicksmart Kit, SSO time 6 hours 3 terms ($6,000)
Use National Numeracy Learning Progressions to build
on from students' current mathematical understanding
TK Intervention advice from Common
Misunderstandings Test

1 TRT per term ($2160)

ACARA Numeracy Progression
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Step 3 continued Plan actions for improvement

. Increase student achievement in maths (through focusing on increased automaticity and fluency to support and
Goal 3 contin UEd extend multi step problem solving in Numeracy).

Actions Timeline Roles and responsibilities Resources
Teach big concepts visually Terms 1-4  Principal to build in 10 minute mental routine Boaler - Mathematical Mindsets
Teachers to use varying models, to scheduled staff meetings to prompt N'Rich
images and visual tools to embed sharing of visual tools. Estimation 180
concepts. Teachers to share and contribute to this - Van de Walle

work. Di Siemon - clips for Staff Meetings

Encourage mathematical thinking Terms 1-4  Principal and each staff member to lead a STEM500 resources
to solve multi-faceted problems staff learning activity referenced by a shared | Big Ideas in Number Resources
Source professional reading and text. Mathematical Mindsets
resources to support staff dialogue Students guided by teachers to generalise
and deep thinking. and use mathematical proof
Screen for common Terms 1-4  Teachers to screen students as per 1 TRT per term to support data analysis
misunderstandings: agreements and facilitate data entry for Tierney Kennedy BTFM and Big Ideas in
Subitising/Trusting the Count review and redesign of mental routines. Number ($2,160)
Term 1 Place Value One Minute Maths

Term 3 Multiplicative Thinking
Total financial resources allocated $10,720

Success criteria In Observations and on work samples students will demonstrate mathematical thinking through the
manipulation and representation of mental models.
Classroom discussions will demonstrate thinking aloud.
Students will show increased speed of recall with number sense mastery.
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School improvement plan Approvals

Date 27/11/18

Name Anne Rowe

Date 27/11/18

Name Phil Jackson

Date 27/11/18

Name Tim Wilson
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	Goal 1: Increase student achievement  in writing (through utilising the Language and Literacy Levels to  identify 'Now' skills and Next Steps to improve students' writing).
	2019: In 2019, 77% Year 3( 2018 matched Yr 2)  students  will achieve SEA, 22% achieve in higher bands in Naplan; 88% SEA in PAT testing
	2020: In 2020, 8 of 9 Year 7 students to achieve a minimum of 4 LL levels above numerical year level in Language and Literacy levels or higher. 
	2021: In 2021, 10 of 11 continuing students will achieve SEA or better in Year 3 writing in Naplan.
	Goal 2: Increase student mastery of early reading and increase achievement  in reading through higher bands and Running Record Levels.
	2019_2: In 2019, 8 of 10 of the (continuing from Year Two  2018) cohort of Yr 3 students will achieve SEA in Naplan.  
	2020_2: In 2020, In Yr 3 Naplan 2 of 7 of our (continuing)
students will achieve in higher bands and 6 of 7 will achieve SEA.
	2021_2: In 2021, in Year 5 100% of students will achieve SEA. 3 will achieve in higher bands in Naplan.
	2019_3: In 2019 6 of 7 Yr 2 to achieve SEA in PAT Maths testing.

	Goal 3: Increase student achievement in maths (through  focusing on increased automaticity and fluency  to support and extend  multi step problem solving in Numeracy).
	2020_3: In 2020 4 0f 9 Yr 3 to achieve higher bands in Naplan
and 6 of 7 to achieve SEA
	2021_3: In 2021 in Year 5 100% of students will achieve SEA.  3 will achieve in higher bands in Naplan.
	Vision statement: Paracombe P-7 School: Through Community we thrive.

At Paracombe P-7 school we collaboratively provide a solid foundation where students are supported to actively learn, thrive, and be respectful, innovative risk takers. 

Students: are encouraged to think creatively and critically; aspire for excellence and  give voice to personal and community endeavours.

Staff: utilise their skills and expertise across P-7 to connect students to their      community, the world and learning milestones.

Families: support and promote engagement within and beyond the classroom,    building on the resources of our unique community to enhance programs.  

Mission: To creatively maximise resources to personalise a success pathway for every student;  incorporating Now, New, Next     
	Challenge 1: If we increase teachers' knowledge of: Composing Learning Area texts with a focus on:Text Knowledge, Grammar Knowledge, Vocabulary and Word Knowledge we enable the sharing of common tools to map and guide writing development that will provide next steps to improve student achievement; incorporating effective feedback.
	Challenge 2: If we explicitly teach students to master and apply phonetic knowledge to reading and writing processes students is the early years will improve the achievement.
If we design a whole school approach in reading instruction that builds vocabulary and combines student, group and whole class approaches we will increase student achievement through higher bands.
	Challenge 3: By building common understanding and commitment to daily mental routines, we will extend number sense and fluency through multi-faceted numeracy problems; thus improving student achievement.
	ActionsRow1_2: Lesson observation; moderation of student work and focused noticing of pupil talk.
	TimelineRow1_2: Terms 1-4
	Roles and responsibilitiesRow1_2: Each teacher to teach, observe and be observed in a writing lesson using a standard and agreed scaffold.
	ResourcesRow1_2: Possible TRT to support observation release 
	ActionsRow2_2: Meet to analyse common patterns in  Text Knowledge,Grammar Knowledge, Vocabulary Knowledge and 
Word Knowledge and share strategies to develop associated learning design.
	TimelineRow2_2: Terms 2-3
	Roles and responsibilitiesRow2_2: Principal to schedule time on Pupil Free and at one staff meeting.
Principal to ensure the meta language about texts is used consistently and is visible across the whole school.
All teachers to attend staff meetings to do this work.
	ResourcesRow2_2: EALD Resources, (Brightpath) Sheena Cameron 
ACARA Literacy Progression - Writing
	ActionsRow3_2: 
	TimelineRow3_2: 
	Roles and responsibilitiesRow3_2: 
	ResourcesRow3_2: 
	ResourcesTotal financial resources allocated: $6,000
	Success criteria: Students can understand where they are Now in their writing and where they need to focus on Next.
Students understand the aspects of writing that they can focus on as they view their progress on the LL standard track and monitor template. 
Students respond to formative assessment to improve their writing; achieving growth of at least 1 level each year.

	ActionsRow1_4: Review literacy progressions and Comprehension strategies in individual goal setting within a multiple year level class.
	Timeline4Goal2: Terms 1-4
	Roles and responsibilitiesRow1_4: Pupil Free Day
	ResourcesRow1_4: CLPE
Sheena Cameron August (Partnership)

ACARA literacy progression - reading
Strategies that Work - Stephanie Harvey
	ActionsRow2_4: Support Guided Reading sessions that include specific intervention support for mastery through to higher bands.


	Timeline5Goal2: Terms 1-4
	Roles and responsibilitiesRow2_4: Principal to maximise leadership time and SSO support to intervene for mastery learning.
Teachers to use NESSY and Literacy Pro resources to support individual progressions
	ResourcesRow2_4: Literacy Pro $10 per student Yr 2-7 ($500)
Nessy $600
Reading Coach
Reading Comprehension Strategies, Group rotations - Quality of talk about texts, NESSY
SSO support x 6 hours pw ($6,000)

	ActionsRow3_3: Increase Years R-1 early mastery of phonics through the use of a structured Synthetic Phonics Program - Initialit 


	Timeline6Goal2: Term 1-4
	Roles and responsibilitiesRow3_4: Principal to support teachers' data collection and review termly.
Teachers to review and share formative data at one staff meeting per term

	ResourcesRow3_3: 1 TRT per term ($2,200)
	ResourcesTotal financial resources allocated_2: $20,495
	SuccessCriteria2: Students' work evidence knowledge of comprehension strategies: Making Connections, Activating Prior Knowledge, Determining Importance, Questioning, Inferencing, Visualising, Summarising, Synthesising
Students demonstrate segmenting and blending skills in 1:1 reading checks. 
	ActionsRow1_6: Teach big concepts visually
Teachers to use varying models, images and visual tools to embed concepts.
	TimelineRow1_4: Terms 1-4
	Roles and responsibilitiesRow1_6: Principal to build in 10 minute mental routine to scheduled staff meetings to prompt sharing of visual tools.
Teachers to share and contribute to this work.
	ResourcesRow1_6: Boaler - Mathematical Mindsets
N'Rich
Estimation 180
- Van de Walle
Di Siemon - clips for Staff Meetings
	ActionsRow2_6: Encourage mathematical thinking to solve multi-faceted problems
Source professional reading and resources to support staff dialogue and deep thinking.
	TimelineRow2_4: Terms 1-4
	Roles and responsibilitiesRow2_6: Principal and each staff member to lead a staff learning activity referenced by a shared text.
Students guided by teachers to generalise and use mathematical proof
	ResourcesRow2_6: STEM500 resources
Big Ideas in Number Resources
Mathematical Mindsets
	ActionsRow3_5: Screen for common misunderstandings:
Subitising/Trusting the Count
Term 1 Place Value
Term 3 Multiplicative Thinking
	TimelineRow3_4: Terms 1-4
	Roles and responsibilitiesRow3_6: Teachers to screen students as per agreements and facilitate data entry for review and redesign of mental routines.
One Minute Maths 
	ResourcesRow3_5: 1 TRT per term to support data analysis
Tierney Kennedy BTFM and Big Ideas in Number ($2,160)
	ResourcesTotal financial resources allocated_3: $10,720
	Success criteria_2: In Observations and on work samples students will demonstrate mathematical thinking through the manipulation and representation of mental models. 
Classroom discussions will demonstrate thinking aloud.
Students will show increased speed of recall with number sense mastery.
	Approved by school leader: Name   Anne Rowe  
	undefined_44: Date 27/11/18
	Approved by education director: Name  Phil Jackson
	undefined_45: Date 27/11/18
	Approved by governing council chairperson: Name  Tim Wilson
	undefined_46: Date 27/11/18
	Picture_upload: 
	ActionsRow1_3: Undertake professional learning sessions that support: knowledge building around progressions, programming and Guided Reading; connection to current research and best Practice
	Timeline1Goal2: Week 0 2019
	Roles and responsibilitiesRow1_3: Principal structure Professional learning calendar and facilitate access to resources. (Statewide Literacy Summit).
Use PLC, Reading Coach and Principal Observations to support critical reflection.
Principal to align
	ResourcesRow1_3: View - https://www.australiancurriculum.edu.au/resources/national-literacy-and-numeracy-learning-progressions/
Reading Coach 2x observations + Staff meeting $2000
Victoria - Teaching Grammar in context
CLPE resources (Parahills4 Website link)
Best Advice Papers, Literacy Summit
	ActionsRow2_3: Provide teacher training and invest in Initialit Program and resources prior to 2019 school year.

	Timeline2Goal2: Term 4 2018
	Roles and responsibilitiesRow2_3: Principal to facilitate term 4 2018 training
Teachers to complete pre-reading and orientation to resources prior to 2019 school year commencing.
	ResourcesRow2_3: 3 X TRT days @540 $1620
1 x airfares to Melbourne Nov 2018 $215
Initialit resources and training $7,400
	Timeline3Goal2: Terms 1-4
	Roles and responsibilitiesRow3_3: Principal facilitate teacher training in year prior
Pre test students using PASM Teacher to fully implement Initialit program R/1 Term 1 2019
Principal to review pre and post progress 
	undefined_43: PASM
Initialit
	ActionsRow1: Introduction to Lang and Lit levels by levelling one piece of writing with external support. 
	TimelineRow1: December 2018/Feb 2019.
	Roles and responsibilitiesRow1: All teachers to level one narrative with guided support - Principal + external teacher to establish base level.
Principal to explore Brightpath resources to support EALD LL guides
	ResourcesRow1: EALD online resources + 1xTRT $550per term
Principal support
Brightpath
Staff review of site based resources
	ActionsRow2: Lang Lit Track and monitor grids used and shared with students Years 2-7
(Logical and Intentional sequencing of learning)
Intervention Support < & = SEA
	TimelineRow2: Terms 1-4



Terms 2-3
	Roles and responsibilitiesRow2: Teachers to share common coding for marking that is taught explicitly to students.
Teachers to target feedback to the appropriate level for each student:
- What does your writing show NOW
- How are you going?
- Where are you going next?
Principal to plan with PAC advice intervention support to maximise resources.
	ResourcesRow2: EALD online resources
3 hours SSO per week Term 2-3 $2,400
	ActionsRow3: Staff to plan to teach one text type in common each term and level one sample per student. 
Staff to moderate two writing samples from peers.
	TimelineRow3: Week 0 2019

Terms 2 & 4
	Roles and responsibilitiesRow3: With Principal support; staff to use a variety of approaches to instruction including:
-modelling, worked examples,scaffolding, questioning, coaching,whole class, small group, individual with multiple exposures and representations. 
Principal to structure Professional Learning time to map staff agreements and resources aligned to text type map.
	ResourcesRow3: PLC school - Springton/Kersbrook + 1 X TRT $550
Principal support
Peer support
Moderated work samples
	ActionsRow1_5: Undertake Mental Routines that reinforce fluency and automaticity as warm up to each maths lesson
	TimelineRow1_3: Weekly
	Roles and responsibilitiesRow1_5: Principal to support mental routines warm-up pre staff meeting.
Staff to align units of maths in common and share practice re mental routines.
Staff to apply one Minute Maths tests as indicator of increased fluency

	ResourcesRow1_5: Natural Maths, Big Ideas in Number, BTFM
30 Individual white boards,White board Markers+consumables ($400)
Reasoning Cards - Big Maths 
Scope and Sequence Documents
	ActionsRow2_5: Support short term intervention groups that target moving students through Numeracy progressions
Support 2018 Year twos to access genre of Naplan test.
	TimelineRow2_3: Dec 2018 - 
March 2019
	Roles and responsibilitiesRow2_5: Staff to identify gap analysis from 2018 data to structure in class or out of class support

Principal to work with Year two group around transition to Naplan - 4 sessions
Principal to apply for inclusion in Quicksmart Project
	ResourcesRow2_5: Quicksmart Kit, SSO time 6 hours  3 terms ($6,000)
Use National Numeracy Learning Progressions to build on from students' current mathematical understanding
TK Intervention advice from Common Misunderstandings Test
1 TRT per term ($2160)
	TimelineRow3_3: Term 2
	Roles and responsibilitiesRow3_5: Principal to use Professional Conversations to strengthen whole-school approaches to numeracy learning improvement
Teachers to track, monitor & respond to school and individual data.

	ResourcesRow3_4: ACARA Numeracy Progression
	undefined_6: Paracombe Primary School
	ActionsRow3_4:  Use 1/2 Pupil Free Day to build
Teachers' knowledge and application of National Numeracy Progressions in individual goal setting.
	ActionRow3_4: Integrate new Initialit lessons into literacy block and analyse formative assessment and observation data; track student progress with phonemic awareness, word recognition and phonic knowledge




